
 

 

MARKLUND 

MINUTES OF THE FINANCE COMMITTEE MEETING 

Thursday, January 25, 5:30 P.M. 

Marklund Hyde Center 

Geneva, IL  

 

 

CALL TO ORDER 

Mike Herlihy called the meeting to order at 5:30 p.m.   

 

ALSO PRESENT 

Jeff Blanchette, Bill Dolen, Gerry Estes, Frank Murnane, George Webster 

 

NOT PRESENT 

 N/A 

 

GUEST 
Tom Egan, TC Wealth Partners  

 

STAFF 

Kudus Badmus, Gil Fonger, Mary Kobbeman  

 

PREVIOUS MINTUES 

Mike H. asked for a motion to approve the meeting minutes of 10/26/2017.  Jeff B. motioned, Gerry E. 

seconded. All were in favor and the minutes were approved without exception.   

 

TCI Endowment Report  

Tom Egan provided a summary of the TCI Endowment report for 2017. Stating that the market has 

improved since the election due to presumed lessening of regulations and lately the enactment of the 

new corporate tax reduction. He highlighted five major themes to watch for in 2018; tax reform boost, 

stronger economy than 2017, volatility returning to the stock market, interest rates rise and possible 

political shake ups. After an extensive discussion relating to the market conditions, Frank M. asked if 

the committee was be prepared for a looming double digit correction in the market or would rather 

institute a conservative approach at this time.  The consensus was not to change anything at this time 

and that a market correction of some sort should be expected anytime from now.  

 

 

FINANCIAL STATEMENTS 

Kudus B. turned the committee’s attention to the balance sheet, analyzing the major items constituting 

the $4M in total liabilities including the $1.4M balance on the West Suburban Bank loan and 

intercompany transaction of $1M due to Marklund Charities.  He also pointed out that all the $800K 

due to the Center for Exceptional Care (Little Angels) has been paid in full.  Moving on to the Income 

Statements, kudus explained that revenues for the first half of the year were favorable to budget by 

$715K. YTD, the school is favorable to budget by $341K or 14% due to a rate adjustment of 18% from 

the state. Kudus further explained that this may the last major adjustment the program will see because 

the last round of all our initial starting program costs have been captured. Kudus said that the 

reimbursement rate for the next school year is expected to come down however, the impact on overall 

revenue should not be significant as increase in the number of enrolled students should compensate for 
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a good portion of the difference. Patient services and Developmental training programs also reflect the 

4.8% rate increase from the state.  This increase was intended to cover the 75 cents direct care rate 

increase from the state.  The other significant variance represents a payment of $112K in old interest 

penalty owed to Marklund by the state for late payments over 90 days back in FY 2012.  

   

Salary expenses were over budget by $33K; management has been paying the 75 cents direct care 

increase mandated by the state.  Marklund actually extended the increase to Housekeeping and Laundry 

departments. With the further adjustments made, now the minimum starting salary is $10 per hour. 

Overall, YTD expenses were $13.4M, favorable to budget by $70K.  Kudus explained further that it has 

remained very difficult to hire direct care staff even with the recent increase in pay. To address this, 

Marklund continues to offer sign-on bonuses for hard to fill shifts. In addition, management has just 

added a full time recruiter to our H/R department. There are now 3 FTE’s dedicated to recruitment and 

talent acquisition.  Overall, YTD net Income (after Depreciation) for Marklund is better than budget by 

$761K. Kudus moved on to explain that YTD, Marklund Charities revenues totaled $1.7M and better 

than budget by $569K, all coming from the Palese legacy gift. He stated further that the unfavorable 

variance of $77K in Special Events relates to the low performance of the Angel Songs event. Gerry E. 

asked if the percentage of total fundraising income has changed due to the Angel songs or the 75% is a 

good target. Gil F. responded that we are very efficient at 75%.  

 

Kudus B. went over summary of year end projections for Marklund, Development, and the REST 

programs.  All are supposed to do better than budget with the majority of Marklund’s positive variance 

driven by the increase in school reimbursement rate.  Frank M. asked what is school tuition driven by? 

Gil F. responded that it’s based on a state of Illinois formula which will be provided in greater detail 

during the budget process.   

 

 

OTHER BUSINESS 

 

Signature Authority Matrix  

Kudus B. reviewed the amended Signature Authority Matrix to include board notification for line of 

credit utilization over 50% of the approved amount. Gil F. noted a correction to the Operating 

Agreements/Contracts, section C. Line of Credit Utilization; President/CEO should be “R” for 

Recommend not an “A” of Approval Required. Mike H. asked for a motion to approve the updated 

Signature Authority Matrix as amended and to bring the change to the full board. Bill D. moved, Gerry 

E. seconded, and the motion was approved without exception.   

 

Employment Decisions  

Gil F. shared management’s desire to hire Tom Kazda as the full time Director of IT for Marklund at a 

salary of $90K a year. Tom K. is currently a 20 hour a week contract employee. He does not have a 

non-compete in his current contract. Marklund would also keep the current IT support company on at a 

rate of approximately $5K per year for extra support when needed. Mike H. asked for a motion to 

approve the hire.  Gerry E.  moved, Bill D. seconded, and the motion was approved without exception.   

 

ADJOURNMENT 

With no further business, Mike H. called for a motion to adjourn.  Gerry E. motioned, Bill D. 

seconded, and the meeting was adjourned at 6:49 p.m.   


