
 

 

MARKLUND 

MINUTES OF THE FINANCE COMMITTEE MEETING 

Thursday, January 24, 5:30 P.M. 

Marklund Hyde Center 

Geneva, IL  

 

 

CALL TO ORDER 

Mike Herlihy called the meeting to order at 5:30 p.m.   

 

ALSO PRESENT 

Jeff Blanchette, Bill Dolen, Gerry Estes, Melissa Kud, Frank Murnane 

 

NOT PRESENT 

Bill Dolen, Sonya Evanosky 

 

GUEST 
Bill Giffin, TC Wealth Partners  

 

STAFF 

Kudus Badmus, Gil Fonger, Mary Kobbeman  

 

PREVIOUS MINTUES 

Mike H. asked for a motion to approve the meeting minutes of 10/25/2018.  Frank M. motioned, Gerry 

E. seconded. All were in favor and the minutes were approved without exception.   

 

TCI Endowment Report  

Bill Giffin provided a summary of the TCI Endowment report for 2018. He shared that December was 

the worst month since the Great Depression and the worst fourth quarter since the Great Recession 

(2008), citing trade policies, tariffs and the government shut down as leading factors in the decline.  

Some positive news to share: there is full employment, wage growth, only two rate hikes from the Federal 

Reserve and additionally, earning seasons look good.  TCI is predicting more volatility for the rest of 

this year continuing into 2020.   Marklund’s portfolio ended the year at $12,368,331.50, while it posted 

a negative 7.1% return vs. the benchmark of CPI+4.5. However as of January 15th the portfolio is up 

3.6%. TCI is recommending adding infrastructure as a new asset class; more discussion will be had with 

management regarding this.  

 

 

FINANCIAL STATEMENTS 

Kudus B. turned the committee’s attention to the income statement while analyzing the major items. 

Salaries are right at budget when combined with consulting for Nurses and Aides. Administrative 

expenses are $29K under budget due to REST not holding trainings right now; conversely this is also 

reflected in the YTD revenue shortfall of $86K for the program. Overall, YTD revenue is $12.6M 

compared to last year at $12.3M. We are over budget in Residential and DT due to the $.50 direct care 

rate adjustment from the state.  Training expense reimbursement by the State (required for new PSP’s) 

is unfavorable to budget and will be down at the end of the year due to the newly instituted extended 

orientation period for new hires in this area as part of the on-going retention initiative. We have seen a 

marked improvement in our retention rate for this category’s retention rate since we began this 
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program. Overall expenses are $100K under budget. The Operating Loss of $1.6M is better than 

budget by $244K. Backing out noncash items of $992K, year to date we are at $554K net loss or 

$245K favorable to budget.    

 

Kudus turned the committee’s attention to the A/R aging schedule (page 6). He explained that while 

currently the State has been paying for admitted residents within an average of 45 days, it is taking the 

State officials 6-9 months to get new admits into the pay system. DT also is experiencing a lag in 

payment time due to the same reason. Kudus pointed out several programs with large amounts in the 

91+ days category to buttress his assertion. In responding to a question regarding whether the state 

pays any interest on money owed, Gil answered affirmatively that the State is mandated by law to pay 

interest on any debt over 120 days. He further added that Marklund’s cash-flow can handle up to 4 

months of A/R from the state. Kudus continued with the aging analysis indicating that Marklund Day 

School has $57K in 90+ days due to tuition from Chicago Public School not being processed. It is 

taking CPS an unprecedented amount of time to get Marklund into their pay system but management 

believes that once the paperwork has cleared, payments will be made on schedule. Referring to the 

Capital Acquisition Schedule, Kudus walked the committee through every column highlighting the 

disclosure about source of funding for respective capital acquisitions. YTD, no Capital Funds have 

come from Operations or the Endowment; all spending has come from Donations.  

 

Marklund Charities, YTD $1.1M in revenue is $32K under budget, noting Top Hat takes place next 

week. Administrative Outside Services is unfavorable to budget by $14K due to the unbudgeted 

Capital Campaign consulting fee. The YTD performance of the Endowment fund noted a combined 

portfolio value reduction of $919K due to the market volatility already explained by TCI in their 

presentation. YTD, Fundraising net income is in line with the budget.  

 

Kudus B. reviewed a summary of year-end projections for Marklund, Marklund Charities, and the REST 

programs.  YTD Revenue of $12.6M for the first six months is expected to grow by $13.1M in the second 

half of the fiscal year to $25.7M. This represents a favorable variance of $250K over budget. Salaries 

are projected to be over budget due to the 50 cents rate increase passed along to our direct care staff. 

Overall, operating income including all noncash items is projected to be over budget by $263K. 

 

Kudus continued the year-end projections for Marklund Charities which is expected to do better than 

budget by $31K. This estimate also includes the unbudgeted consulting fee of $45K for the Capital 

Campaign.  Following Kudus B’s presentation, Gil F. informed the Committee that management has 

decided to recommend discontinuing the REST program. Since launching the program in February 2013, 

it experienced some growth but has failed to reach sustainability. The hope was that by becoming 

evidence-based in 2018 it would free up significant Federal, State and Foundation funds; this has not 

been the case despite the great need for the program. Marklund will continue to own the intellectual 

property with the thought that one day we will either be able to sell the program or resurrect it. Gil F. 

and Lois S. are working on a number of shutdown scenarios and will likely end the program by 

September 30. The inventory will be liquidated and Lois Sheaffer will be reassigned. He thanked the 

Board for their support of the program.  

 

 

OTHER BUSINESS 

 

MDS Geneva Expansion 

Gil F. informed the Board of a change to the MDS Geneva Plans; they have been modified to include a 
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third floor instead of a second phase. The addition of the third floor comes at a lower per square foot 

floor rate than a second phase addition and allows for better use of the parcel.  This change would 

increase the budget from $9M to $11M and the payoff timeline from 3 years to 4 years.  Mike H. asked 

for a motion to approve the increase of the MDS budget $11M. Gerry G. moved, Jeff B. seconded, and 

the motion was approved without exception.   

 

 

ADJOURNMENT 

With no further business, Mike H. called for a motion to adjourn.  Gerry E. motioned, Jeff B. 

seconded, and the meeting was adjourned at 6:49 p.m.   


