
 

 

 MARKLUND 

MINUTES OF THE BOARD OF DIRECTORS MEETING 

Thursday, January 24, 2019, 7:00 P.M. 

Marklund Hyde Center 

Geneva, IL  

 

CALL TO ORDER 

Duane Fitch called the meeting to order at 7:00 p.m.  

 

ALSO PRESENT 

Jim Armbruster, Jeff Blanchette, Carrie Carney, Gerry Estes, Mike Herlihy, Melissa Kud, Brian Little, Frank 

Murnane, Jack Zimmerman 

 

VIA CONFERENCE CALL 

Howard Brandeisky, Maria Dombrowski, Duane Fitch, Jeff Risch 

 

NOT PRESENT 

Bill Dolen, Sonya Evanosky, Dan Foley 

 

STAFF 

Kudus Badmus, Gil Fonger, Heather Graves, Mary Kobbeman  

 

MISSION MOMENT – Shelley Lewis Retirement/Appreciation 

Gil F. introduced Shelley Lewis and thanked her for 40 years of service as the Administrator of the Wasmond 

Center. Gil F. read a plaque that will be placed at the Wasmond Center detailing the origin of its name. Shelley 

said that it was because of the merger two years ago that she felt her mother’s legacy was in good hands which 

made her retirement possible. The board thanked Shelley for her service.  

 

PREVIOUS MINUTES 

Duane F. asked for a motion to approve the minutes of October 25, 2018. Gerry E. motioned, Jack Z. seconded, 

and the minutes were approved without exception.   

 

FINANCE COMMITTEE REPORT  

Frank M. shared a summary of the Finance Committee meeting. He shared that TCI reported that December was 

the worst month since the Great Depression and the worst fourth quarter since the Great Recession (2008).  Citing 

trade policies, tariffs and the government shut down as factors in the decline.  Some positive news to share:  there 

is full employment, wage growth, only two rate hikes from the Federal Reserve and earning seasons looks good.  

TCI is predicting more volatility for the rest of this year into 2020.  Our portfolio shows a 7.1% decline, which is 

better than our peer group; however, January was up 3.6%. Overall, YTD financials are favorable to budget by 

$244K. The use of the Line of Credit remains at zero. There is $5M in receivables over 90 days, all of which are 

collectable. Year-end projections for revenue is $248K better than budget and expenses are $34K better than 

budget.  Charities and Net Income are projected to end the fiscal year better than budget.   

 

CREATING THE FUTURE – RESULTS Q2 

Gil F. turned the Board’s attention to the status of the strategic plan projects: Advocacy, MDS Expansion, CILA 

Expansion and Retention. Under Advocacy, the Voter Voice program is above its goal for the quarter. The 

program will be introduced to the staff and parents/guardians in Q3. Our newly elected legislators have been 

congratulated and invited to tour our facilities. The MDS Expansion project is on track to finalize building plans 

and start construction by August/September this year. Gil F. informed the Board that we are looking at a number 

of potential improved sites in Elgin, St. Charles and Batavia. We are continuing to work on how to reduce turn 

over through the retention program, with the addition of rounding by senior staff, referral bonuses, mentor 

programs, and a refreshed orientation. 
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ANNUAL POLICY REVIEW  

Gil F. informed the Board that legal counsel has updated our Harassment & Discrimination Policy (3.19); the 

highlighted portions are the changes that have been made. Jeff R. noted that it is likely that additional changes 

will need to be made by the end of the year due to pending work place harassment legislation. Duane F. asked for 

a motion to approve the updates to the Harassment & Discrimination policy. Jim A. motioned and Brian L. 

seconded, the motion was approved without exception.  

 

MDS - GENEVA EXPANSION 

Gil. F turned the Boards attention to the updated plans for the MDS Geneva expansion. He reviewed the layout 

of the school and the addition of a third floor opposed to a phase two. He stated that the third floor would cost 

about a third as much as the average of the first two floors at $123 per sq. ft.  Adding the third floor and eliminating 

a Phase 2 will allow for better placement of the building on the parcel and allow for growth. The plans also include 

an enhanced fire alarm and emergency generator.  Duane F. asked for a motion to approve management’s 

recommendation to increase the budget for the MDS Geneva expansion from the previously authorized $9.3M to 

$11.0M.  Mike H. motioned and Gerry E. seconded. Carrie C. recused herself from the vote. The motion was 

approved without exception.  

 

DEVELOPMENT UPDATE 

Heather G. shared that we are going into Top Hat with over $100,000 received to date due to the Family Fund-

in-Need match challenge. Registration is now open for the Bloomingdale 5K/1M on April 28 and planning has 

started for the Woodstock Harley Pledge Run on June 2.  Frank M. shared the Capital Campaign update and 

informed the Board that the campaign has received 15 gifts totaling $1.810M. The Capital Campaign goal is $6M 

and is currently in the silent phase of fundraising. Frank M. asked the Board for donor referrals.  

 

PRESIDENT AND CEO REPORT 

Gil F. thanked the Capital Campaign Committee (Frank M., Chair, Jim A., Dan F., Mike H. and Jack Z.) for their 

diligent efforts to reach the goal of $6M. The Annual Board Survey will be emailed next week.  The legislative 

team will be working with the IHCA lobbyist to create legislation that will seek to update our reimbursement rate 

on the Geneva campus (Intermediate Care Facility). He thanked the members of the Claire Haverkampf Award 

selection committee (Carie C., Brian L. & Frank M.) for serving again this year. Gil F. informed the Board that 

they made an offer on a potential CILA cite in South Elgin. He shared that he has decided to recommend 

discontinuing the REST program. Since launching the program in February 2013, the program has grown but has 

not reached sustainability. The hope was that becoming evidence-based in 2018 was going to free up significant 

Federal, State and Foundation funds; this has not been the case despite the great need for the program. We will 

continue to own the intellectual property with the hope that one day we will either be able to sell the program or 

resurrect it. Gil F. and Lois S. are working on a number of shutdown scenarios and will likely shutter the program 

by September 30. The inventory will be liquidated and Lois Sheaffer will be reassigned. He thanked the Board 

for their support of the program.  

 

OLD BUSINESS/NEW BUSINESS  

None. 

 

ADJOURNMENT 

With no further business, Duane F. asked for a motion to adjourn the meeting.  Jim A. motioned, Mike H. 

seconded, and the meeting was adjourned at 8:27 p.m.  


