
 

 

MARKLUND 

MINUTES OF THE BOARD OF DIRECTORS MEETING 

Thursday, June 27, 2019, 7:00 P.M. 

Marklund Hyde Center 

Geneva, IL  

 

CALL TO ORDER 

Duane Fitch called the meeting to order at 7:02 p.m.  

 

ALSO PRESENT 

Jim Armbruster, Howard Brandeisky, Carie Carney, Maria Dombrowski, Sonya Evanosky, Dan Foley, 

Mike Herlihy, Frank Murnane, George Webster, Jack Zimmerman 

 

VIA CONFERENCE CALL 

Jeff Blanchette, Brian Little 

 

NOT PRESENT 

Gerry Estes, Jeff Risch 

 

STAFF 

Kudus Badmus, Krissy Dolen, Gil Fonger, Heather Graves, Mary Kobbeman, Jeannie Stefanik 

 

PREVIOUS MINUTES 

Duane F. asked for a motion to approve the minutes of April 4, 2019. Mike H. motioned, Carie C. seconded, and 

the minutes were approved without exception.   

 

MISSION MOMENT – CARF Accreditation  

Gil F. introduced Krissy Dolen, Hyde Center Administrator and Jeannie Stefanik, DT Program Manager. They 

shared the results of the recent CARF Survey with the Board.  A summary of the presentation is attached. 

 

EXECUTIVE SESSION 

Duane F. asked for a motion to meet in Executive Session. Mike H. motioned and Jack Z. seconded and adjourned 

to Executive Session. The board unanimously approved the CEOs employment agreement. 

 

FINANCE COMMITTEE REPORT – Approval of FY20 Budget  

Mike H. shared a summary of the Finance Committee Meeting, sharing the TCI Wealth Management review. 

Since June 11, the Endowment Fund is up 9% YTD and 6.1% over the past six years. The income statements was 

$332K favorable to budget on the revenue side. On the expense side, currently $90K better than budget YTD.   

Revisions to the FY2020 budget, including the additional 3.5% COLA reimbursement that was approved by the 

state earlier this month. With the increased revenue, the decision was made to increase merit raises from 3% to 

5% for all qualifying staff and increase the pension match from 4% to 5%. The Finance Committee recommends 

that the Board approve the revised budget that reflects the following:  $30.8M in revenues, $2.98M in fundraising, 

$32.9M in expense and a net income, before noncash add backs, of $862K.  Duane F. asked for a motion to 

approve the FY20 budget.  Jack Z. motioned, Carie C. seconded, and the budget was approved without exception. 

Mike H. stated the Finance committee is also recommending that the Board approve the motion authorizing 

management to do all that is necessary to secure a loan of up to $9M with Wintrust for the construction of 

Marklund Day School Geneva as well as moving the $7M line of credit to Wintrust bank.  Mike H. made the 

motion, Howard B. seconded, Frank M. and Carie C. recused themselves and the motion passed.  
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RETIREMENT FUND 

Gil F. advised the Board of a resolution to modify the employee retirement pension match from 4% to 5% 

effective July 1, 2019. Duane F. asked for a motion to approve the resolution to increase the employee 

retirement saving plan match. Frank M. motioned, Carie C. seconded, and the resolution was approved without 

exception.   

 

STRATEGIC PLAN  

Gil F. provided an update on the FY18-20 Strategic Plan objectives and initiatives, including the expansion of the 

school, implementation of an advocacy plan, creation of a CILA program, and improving retention. Gil F. also 

shared the details of the strategic plan that will be shared at the Board retreat.  

 

RETREAT DISCUSSION  

Directing the Board’s attention to the proposed retreat agenda, Gil F. referenced the draft agenda mentioning that 

we will have time to discuss critical issues as well as the CILA Initiative.  The retreat will be at MDS – 

Bloomingdale beginning at 9:00 A.M. on August 16.  

 

DEVELOPMENT UPDATE 

Heather G. shared that the golf outing netted $200K.  Heather G. also shared that the Bloomingdale 5K brought 

in $50K, which exceeded budgetary expectations. The Pledge Run/Project Sweet Dreams netted $69K and the 

capital campaign has exceeded $3.1M. With the success of the Golf Outing, 5K and Project Sweet Dreams 

campaign for MWC and the fiscal year end appeal, Development is confident it will end FY19 as projected.  

 

PRESIDENT AND CEO REPORT 

Gil F. shared that Marklund has decreased its dependence on the state from 80% in FY12 to 70.5% in FY20; this 

is actually a slight increase due to the significant MCDD rate increase we started receiving in April.  He then 

updated the Board on the sanitary sewer water permit issue with the Mill Creek Water Reclamation District. 

Ground breaking for the Geneva Day school is scheduled for July 9.  Gil F. reviewed the 2019-2020 Board dates. 

 

OLD BUSINESS/NEW BUSINESS/ ANNOUNCEMENTS  

Gil F. thanked Duane F. for his three years of service as the Chair of the Marklund Board and presented him with 

a gift.  

 

ADJOURNMENT 

With no further business, Duane F. asked for a motion to adjourn the meeting.  Frank M. motioned, Jim A. 

seconded, and the meeting was adjourned at 9:00 p.m.  


