
 
 

MARKLUND 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Thursday January 30, 7:00 P.M. 
Marklund Hyde Center 

Geneva, IL  
 
CALL TO ORDER 
Frank M. called the meeting to order at 7:00 p.m.  
 
ALSO PRESENT 
Jim Armbruster, Jeff Blanchette, Howard Brandeisky, Carie Carney, Sonya Evanosky, Mike Herlihy, Laura 
Karlins, Frank Murnane, Jack Zimmerman 
 
VIA CONFERENCE CALL 
Gerry Estes, Duane Fitch  
 
NOT PRESENT 
Maria Dombrowski, Dan Foley, Jeff Risch  
 
STAFF 
Kudus Badmus, Gil Fonger, Heather Graves, Mary Kobbeman 
 
PREVIOUS MINUTES 
Frank M. asked for a motion to approve the minutes of October 23, 2019. Howard B. motioned, Jeff. B. seconded, 
and the minutes were approved with the exception of eliminating George Webster as Also Present since he was 
no longer on the board and did not attend the meeting.   
 
MISSION MOMENT – Development  
Heather Graves, Chief Development Officer and her team updated the Board on all the tasks and responsibilities 
of the Development Department. 
 
FINANCE COMMITTEE REPORT  
Mike H. shared a summary of the Finance Committee meeting, which included the TCI Endowment report. TCI 
reported that the market has performed very well and our profile has rebounded 18% over last year. TCI assured 
us that our investment policy gives them the needed flexibility to react to market conditions. Recession talk is 
quiet and the business climate is still strong. Revenue is unfavorable to budget by $135K YTD; expenses were 
favorable to budget by $525K. We are currently $340K better that budget.  Charities is favorable to budget. 
Midyear projections target 2020 budget to end the fiscal year at 0.7% better than budget.   
 
STRATEGIC PLAN Q2  
Gil F. provided an update on the FY20 Strategic Plan. The Client Care Index is currently at 95.2%. The new net 
revenue is $3.1 M. As of December 1, Turnover is at 51%. The Marklund Action Network has 341 contacts; the 
new goal is 360 for the year. Gil F. has reviewed the licensure requirements for the LIFTS Initiative and met with 
Director Stark (DHS-DD). Marklund will submit a license application for our model. We are also creating a 
Community Day Services program to be located in a rented space in the Elgin area. Gil F. reviewed the CDS 
strategy and timeline with the board.  The CDS program is set to launch October 2020, subject to final approval 
by the board. Kudus developed a pro forma for the CILA program, which gets us close to revenue neutral with 
the current reimbursement rate.  The CDS pro forma shows a significant gap at the current state funding level. He 
stated that both pro formas are a work in progress.  We will continue to work with our state legislators on new 
rules to allow CILAs to be built next to each other.  
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ANNUAL POLICY REVIEW 
Gil F. asked the Board if they had any changes to the Board Policy’s sent to them earlier this week. He advised 
the board that he was not recommending any changes. Seeing no changes from the Board, Frank M. asked for a 
motion that there be no changes to the Marklund Governance policies in accordance with Marklund Policy No.1.1. 
Mike H. made the motion and Carie C. seconded. The motion passed. 
 
MARKLUND ADVOCACY AWARD 
Mary K., Government Relations Manager, advised the board that an Excellence in Advocacy Award is being 
added as part of the Advocacy Strategy. The Legislative Team will nominate a winner or winners for Board 
approval each January. State Rep. Anna Moeller and Kane County Board Member Drew Frasz have been selected 
as the first recipients. The award will be presented at the April Volunteer luncheon. The board voiced their 
agreement to the new award.  
 
CILA LICENSURE  
Gil F. informed the board that Marklund would like to apply for CILA licensure approval. Frank M. asked for a 
motion that management do all that is necessary to purse licensure approval in order for Marklund to be approved 
for providing CILA services in keeping with our mission and vision. Mike H. motioned, Carie C. seconded. The 
motion passed.  
 
DEVELOPMENT UPDATE 
Heather G. shared with the board that Charities ended Q2 $224K favorable to budget.  Peer-to-Peer fundraising 
at Wasmond Center has been used very successfully for both the Sweet Dreams campaign and the dental office. 
The decision was made to discontinue the Pledge Run, which only generated $12K last year and was a very time 
intensive event for the staff. The number of Leadership Giving Circle donors continues to grow this year.  
 
Frank M. provided the board with a Capital Campaign update stating that so far the campaign has raised $3.9M. 
The public phase has generated $17K. The hope is that giving at Top Hat will increase due to the promotion of 
the school. He thanked the committee for all their efforts and Melissa Kud, in particular, for writing a 100 appeal 
letters that generated significant donations.  
 
PRESIDENT AND CEO REPORT 
Gil F. shared that the Voice of the Employee survey comes out this month. Due to retention efforts being so 
successful there is a larger group of employees to take it this year. Gil F. thanked Frank M., Carrie C. and Howard 
B. for serving on the Claire Haverkampf Selection Committee. The award will be presented at the Staff 
Appreciation Dinner on May 16 at Arrowhead golf course in Wheaton. Last week the Daily Herald printed a full 
page on our volunteer program; we had over 3000 volunteers last year. Gil F. reminded the board of the new 
Marklund Day School -Geneva opening time line: Board/donor event, (Thurs. June 18), Ribbon cutting, (Friday, 
June 19th) and Patron event reception (Friday, June 19). The Governor and all local state officials have been 
invited to the ribbon cutting. Gil F. proposed the creation of a Marklund 2030 strategic plan. Preliminary planning 
will be done with the staff and then a staff/board mix.  The plan will be finalized at the August Board Retreat.  
 
OLD BUSINESS/NEW BUSINESS/ ANNOUNCEMENTS  
None 
 
ADJOURNMENT 
With no further business, Frank M. asked for a motion to adjourn the meeting.  Howard B. motioned, Mike H. 
seconded, and the meeting was adjourned at 8:45 p.m.  
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