
 
 

MARKLUND 
MINUTES OF THE FINANCE COMMITTEE MEETING 

Thursday, January 30, 5:30 P.M. 
Marklund Hyde Center 

Geneva, IL  
 
 
CALL TO ORDER 
Mike Herlihy called the meeting to order at 5:30 p.m.   
 
ALSO PRESENT 
Jeff Blanchette, Sonya Evanosky, Melissa Kud, Frank Murnane 
 
Via Phone 
Gerry Estes 
 
GUEST 
Bill Giffin, TC Wealth Partners  
 
STAFF 
Kudus Badmus, Gil Fonger, Mary Kobbeman  
 
PREVIOUS MINTUES 
Mike H. asked for a motion to approve the meeting minutes of 10/25/2019.  Frank M. motioned, Gerry 
E. seconded. All were in favor and the minutes were approved without exception.   
 
TCI Endowment Report  
Bill Giffin provided a summary of the TCI Endowment report for 2019. He shared with the committee 
that the investment results were a lot easier to report compared to last year when the markets were doing 
poorly.  He continued stating that this year every asset class did very well; household balance sheet 
looked very good and the unemployment rate stayed very low.  The outlook for 2020 indicates that the 
markets will remain stable.  Although some level of volatility should be expected, no major downturn in 
the economy is anticipated. Politics, including the China and Iran situation is not anticipated to hugely 
affect the market. Reporting on the Marklund portfolio, he stated that in the last 12 months the portfolio 
has a net gain of $2.2M or 18%. Bill G. added that in January 2020, the gain has increased to $2.4M. He 
also reviewed the investment strategy and asset allocation as approved by the board. Gil F. asked if the 
allocation table still give TCI the ability to react quickly to the market or whether there need to be an 
adjustment/change. Bill G. responded that no change in strategy would be recommended at this time. On 
that note, Bill G. concluded his report. 
 
FINANCIAL STATEMENTS 
Kudus opened by going over the Balance Sheet and with particular attention to Construction in 
Progress and Notes Payables sections. He mentioned that $4.2M has been paid to date on the Geneva 
school construction of which $700K came from donations and $3.5M from borrowed funds. Currently, 
there is $5.5M available in the construction loan.  He further mentioned that collected capital 
Campaign cash of $765K is presently available to cover part of future construction draws. Kudus also 
gave a brief analysis of the number of pledges received to date; out of the 43 written pledges on the 
books, only 6 have not made their first year payment of the 5-year pledge. He mentioned that the 
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analysis was done to determine whether most of the first year payments were received in December. 
Frank M. agreed that the timing of payments will probably be in December each year. Mike H. asked if 
the collectability of the referenced 6 pledges is questionable. Kudus responded that there was nothing 
that raised concern during the analysis and added that the largest of those gifts was an $80K grant that 
will be paid at the completion of the project per grant requirement. He concluded the pledge narrative 
by summarizing that the total Capital Campaign received to date totaled $4M not including $83K in 
verbal commitments. Continuing to the P & L, Kudus said YTD Operating Revenues for the first six 
months were $15.2M, below budget by $135K and over last year by $2.6M; Residential Services over 
FY 2019 by $2.2M, mostly the result of the new MCDD rate adjustment. Nonetheless, for the current 
fiscal year, Residential Services noted an unfavorable variance $157K. This was due to the unusual 
number of open beds and admission readiness of our prospects. The hardest hit site is MPC; year-end 
projections reflect that this site will operate at one resident below budget for the rest of the fiscal year. 
YTD Operating expenses approximate $15.4M, better than budget by $520K. Salaries and Benefits are 
favorable to budget mostly due to the timing of hiring our paraprofessionals and their closed days’ pay. 
Consulting Nurses/Aides were favorable to budget by $141K due to lack of Agency staff to fill our 16-
bed homes openings ($116K).  We are currently looking into measures to attract new and viable 
agencies to the Campus. Interest Expense is favorable to budget mostly because budgeted interest 
expense for the school construction is currently being captured in Construction in Progress. 
Additionally, the state continues to pay us within 90 days on most submissions therefore, we have not 
had to use the line of credit for a lengthy period of time. Net Income (Adjusted for Depreciation) noted 
a loss of $255K, favorable to budget by $391K. Kudus B. presented the midyear budget review report 
to the committee and mentioned that Marklund is projected to do better than budget by approximately 
$200K. Gil, F. added that the number translates to 0.07% of total budget.  
 
 
OTHER BUSINESS 
 
CILA/CDS 
Gil F. presented the CILA (Community Integrated Living Arrangement) and the CDS (Community Day 
Services) proformas with both showing modest cash losses of $45K and $50K respectively. He stated 
that this is in line with Marklund’s current model. Management expect fundraising to cover these 
operational losses. He further explained that the current CILA rules may not allow us to build all the 7 
homes.  The amendment being proposed by DHS will only allow 4 of the 7 to be built.  Marklund is 
working with our legislators to relax some of the rules. Gil mentioned that while waiting for these rule 
changes to occur, management is proposing opening of a CDS program. This will not require any new 
licensing.  Mike H. asked if each CLIA room will be single occupancy and if staff apartments will be 
provided as well. Gil responded that the plan does not have a provision for staff apartments.  There will 
be 8 single occupancy rooms and staff will be expected to be engaged all night.  Mike H. inquired further 
about the capital cost of each home; Gil F. responded that each home is estimated to cost $1.4M, however 
he thinks it may still come in lower. Furthermore, there may be parents looking to contribute toward the 
construction of these homes thereby minimizing the initial capital outlay. Sonya E. asked if Marklund is 
mainly looking for residents whose parents have such means. Gil F. responded that it is not a criterion 
at all. Frank M. asked about the initial number of homes to be built. Gil F. responded that management 
anticipates starting with 4 homes if the state rules allow. Jeff B. asked if the CDS will be constructed as 
well. Gil, responded that management is looking to start with renting a suitable facility in the Elgin area. 
After further discussion, the committee agreed with management’s idea of establishing a CDS program 
while working with legislators on the CILA rules. 
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Kudus mentioned to the committee that this is the year Marklund will conduct a RFP for the Employee 
Retirement Plan. The goal is to complete the process before July 1, 2020. 
 
 
ADJOURNMENT 
With no further business, Mike H. called for a motion to adjourn.  Jeff B. motioned, Mike H. seconded, 
and the meeting was adjourned at 6:46 p.m.   
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