
 
 

 MARKLUND 
MINUTES OF THE FINANCE COMMITTEE MEETING 

Thursday, October 22, 2020 5:30 P.M. 
Marklund Hyde Center 

Geneva, IL  
 
 
CALL TO ORDER 
Mike Herlihy called the meeting to order at 5:31 p.m.   
 
ALSO PRESENT 
Jerry Finis, Frank Murnane Jr. 
 
VIA ZOOM 
Jeff Blanchette, Gerry Estes, Duane Fitch, Melissa Kud, Yaneth Medina 
 
NOT PRESENT 
Sonya Evanosky 
 
GUEST 
Greg Bergman, KPMG, Jamie Silver, KPMG 
 
STAFF 
Kudus Badmus, Gil Fonger, Mary Kobbeman  
 
PREVIOUS MINTUES 
Mike H. asked for a motion to approve the meeting minutes of June 25, 2020. Yaneth M. motioned, Jerry F. 
seconded. All were in favor and the minutes were approved without exception.   
 
KPMG – FY2020 AUDIT REPORT 
Jared Silver, the Engagement Partner, explained the audit methodology including the significant accounting 
policy changes that came into effect during fiscal year 2020. Greg Bergman, the engagement Senior Manager, 
also elaborated on the subject. Management application of accounting rules and estimates were found to be 
appropriate. They also discussed examining the PPP loan paperwork and concluded that Marklund met the 
criteria for applying for the loan. Additionally, after applying the core principles (5 step method) of the new 
ASC 606 regarding revenue recognition, it was determined that Marklund met all the requirements of this 
new standard. Greg B. added that all issues relating to subsequent events have been properly disclosed in the 
notes to the financial statements. Jared S. stated that since the audit did not reveal any material corrected or 
uncorrected audit adjustment, KMPG will issue an unqualified opinion on the Financial Statements and a 
customary disclaimer of opinion on the Benefits Plan. Mike H. inquired to know how the data collected 
during the virtual audit were handled post-audit, Jared S. responded that all collected data have been properly 
purged after the audit. Following a brief discussion, the representatives concluded their presentation.  
 
Mike H. asked for a motion to approve the KPMG audit report.  Melissa K. motioned, Yaneth M. seconded. 
All were in favor and approved without exception 
 
 
FINANCIAL STATEMENTS 
Kudus B. started with the balance sheet, explaining that Cash and Cash Equivalents at the end of the first 
quarter of the fiscal year totaled $6.2M due to the recording of the Covid-19 grants and the PPP loan 
reported in May 2020. Aside from the $3.9M PPP loan, Kudus B stated that Marklund also received a grant 
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of $500K from HHS and another $300K CARES Act money which was passed through the State of 
Illinois. He added that the school construction loan converted to a mortgage in September with an initial 
amortized principal of $7.66M at a 7-year fixed rate of 2.5%.   
  
Kudus B. continued by stating that YTD revenues of $8.4M were in line with budget. The school revenues 
were unfavorable due to the effect of Covid-19 on enrollments (down by 4 students. Salaries are favorable to 
budget by $300K YTD; this is because the new direct care salary increases will not be effective until 
November 1, 2020. Thus, this favorable variance will gradually diminish as the new rates are paid to staff. 
Overall, expenses are favorable to budget by $642K. Gerry E. stated that he has heard that the staff shortage 
and turnover at MWC has forced some CDS classrooms to remain closed and wanted to know what’s being 
done about staffing at that facility. Gil F. responded that the lead recruiter has moved to Elgin in order to 
facilitate the hiring process. He added that the PSP schedule was changed from 10-hour shifts to the 
traditional 8-hour shifts; this move and the effect of the Covid-19 quarantine stipulations have affected 
staffing. Gil further stated that there are 41 staff members currently out due to Covid-19 related issues, but 
the good news is that 26 of them will be returning to work on Monday (4 days following the meeting). 
 
Kudus B. continued with the Marklund Charities stating that net Fundraising Income for the first quarter is 
favorable to budget by $450K. Unrestricted Gifts and Grants with the Restricted Programs noted a combined 
favorable variance of $330K. Kudus also indicated that the Cyber Golf Classic held in August did better than 
budget by $100K. Overall, Fundraising Expenses are favorable to budget by $10K. The Endowment Income 
YTD activities noted a combined Net Gain of $930K. The portfolio performed better than the board-approved 
expected return of CPI+4.5. 
 
 
OTHER BUSINESS 
Kudus B. informed the committee of the on-going due diligence on the property located 1210 Hunter Drive, 
Elgin. The procurement of the building was approved by the Executive Board during its September 21, 2020 
meeting. This site will house the Marklund CDS formerly slated to be located at a rented property in Roselle, 
IL. An offer of $325K has been accepted by the seller.    
 
Kudus B. also presented a request by management to authorize redirection of a $100K previously 
designated for locker room expansion at MHC and an additional $1.9M in accumulated General Donations 
to the Board Restricted Endowment Fund. Frank F. inquired about the current status of the locker room 
expansion. Gil F. responded that while management still want to expand the locker room, fundraising 
interest is not very high at this time. Jeff B. asked if there are any current donors for the project, Gil F. said 
there are none currently. Mike H. added that the Locker room expansion did not score very high during the 
Capital Campaign study. Mike H. called for a motion authorizing Management to redirect $100K 
previously designated for the locker room expansion and an additional $1.9M from General Donations to 
the Board Restricted Endowment Fund. Yaneth M. motioned, Gerry E. seconded. All were in favor and the 
motion was approved without exception 
 
ADJOURNMENT 
With no further business, Mike. H. called for a motion to adjourn.  Yaneth M. motioned, Jerry F. seconded, 
and the meeting was adjourned at 6:24 p.m.   
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