
 
 

MARKLUND 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Thursday October 22, 2020 7:00 P.M. 
Marklund Hyde Center 

Geneva, IL  
 

CALL TO ORDER 
Frank Murnane, Jr. called the meeting to order at 7:00 p.m.

ALSO PRESENT 
Jim Armbruster, Jerry Finis, Dan Foley, Mike Herlihy, Jack Zimmerman 
 
VIA ZOOM 
Jeff Blanchette, Howard Brandeisky, Gerry Estes, Duane Fitch, Laura Karlins, Melissa Kud, Yaneth 
Medina, Jeff Risch  
 
NOT PRESENT 
Sonya Evanosky 
 
STAFF 
Kudus Badmus, Gil Fonger, Heather Graves, Mary Kobbeman 
 
PREVIOUS MINUTES 
Frank M. asked for a motion to approve the minutes of June 25, 2020. Yaneth M. motioned, Jerry F. 
seconded, and the minutes were approved without exception. 
 
CHANGES TO THE AGENDA 
A question was raised about why the Executive Committee needed to meet in September to approve a 
revision to the FY21 budget. The basic concern was that they did not want to see the Executive Committee 
usurp the role of the board. Frank M. shared that it was made clear at the Board Retreat in August that the 
budget was going to need to be revised because of a large rate increase that the state was providing to 
increase PSP wages to $13.50 by January 1. At the time of the retreat we had not received information on 
how the adjustment was going to passed on to Marklund; this did not occur until early September.  
 
Gil explained his reason for having the Executive Committee to meet and review the revision was so that 
Marklund would be in a better position to recruit PSPs with a significantly higher starting salary. The 
months of October and November are critical to find new staff prior to the holidays. Waiting until the end 
of October would have put us at least a month behind and staffing has been critically short.  He also shared 
that this was only the fourth time in ten years that the Executive Committee has met outside of their annual 
meeting in July.  
 
MARKLUND BYLAWS 
Gil F. informed the Board that as a result of our application for a loan from Wintrust we were asked for a 
copy of the bylaws for Marklund Charities. The existing bylaws were very old and clearly needed to be 
updated. Jeff R. created a new bylaws for Marklund Charities to mirror the Marklund Bylaws. The Bylaws 
state that the Marklund Board and the Marklund Charities Board are the same. The Marklund Board is the 
sole voting member of the Marklund Charities Board.  Frank M. asked for a motion to accept the Marklund 
Charities Bylaws. Jack Z. motioned and Yaneth M. seconded. The Marklund Charities bylaws were 
approved without exception. 
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FINANCE COMMITTEE REPORT  
Mike H. shared a summary of the Finance Committee meeting. KPMG gave a review of the FY20 remote 
audit which resulted in an unqualified opinion. The PPP loan was a factor in the audit and is on the books 
at fiscal yearend as a liability that will change as forgiveness is given for all or part of the loan. The audit 
found that there was no misstatements, no corrections or uncorrected items. The Finance Committee 
accepted the draft report. The Finance Committee reviewed the financial statements. Cash position is strong 
due to the PPP loan, HHS and CARES ACT funding we received. The school construction loan has been 
converted to a mortgage of $7.66M at a 7-year fixed rate of 2.5%. The goal is to pay off in less than seven 
years. We are ending the first quarter in a very favorable position. 
 
Mike H. opened the discussion to authorize management to redirect $100,000 that was previously 
designated by the board for a proposed locker room expansion on the Geneva campus and an additional 
$1,900,000 from General Donations to the Board Restricted portion of the Endowment Fund. The motion 
came from the Finance Committee. He asked for a board discussion on the motion. After a brief discussion 
the motion was approved without exception.  

 
EXECUTIVE COMMITTEE REPORT 
Frank M. shared a summary of the Executive Committee meeting held on September 21. The committee 
went over proposed changes to the existing budget due to an additional $1.4M of IDHS funding for 
mandated DSP wage increases.  Management asked for authority to purchase 1210 Hunter Drive, Elgin for 
the Community Day Services Program. After a full discussion, the Executive Committee approved the 
purchase of the building not to exceed $400K. The board was informed of the update to the FY21 budget 
and the new property in the CEO’s October First Friday Report.  
 
MARKLUND 2030 
Gil F. reviewed the Marklund2030 plan, the Dynamics of Change and the major initiatives: Direct Care, 
Virtual Care, and Employee Engagement. He informed the Board that the BALC meeting took place today 
and moving forward on the LIFTS project is dependent on BALC approval. Jack Z. asked if there is a plan 
if we do not get BALC approval. Gil F. responded, we are able to appeal the decision if necessary.   
 
GOVERNANCE COMMITTEE REPORT  
Frank M. reviewed the Board of Directors Statement of Expectations, which each member signed when 
they agreed to serve on the board.  He then reviewed the Board of Directors terms. Gil F. noted that Board 
members can serve three, three-year terms which is a governance Best Practice.  
 
DEVELOPMENT UPDATE 
Heather G. informed the Board that the Q1 was favorable to budget by $440K with two unexpected large 
gifts coming in. The Cyber Classic brought in $160K and the Rich Harvest Farm event had 48 golfers. Top 
Hat will Ball will be a Virtual Event this year. The Geneva Run, Walk & Roll virtual event finished with 
$92K a new record with no title sponsor.  
 
PRESIDENT AND CEO REPORT 
Gil F. reviewed the September KPI’s. The new fiscal year has started off strong, however, the Client Care 
Index numbers are significantly lower because of lack of volunteer’s hours due to the pandemic and no 
offsite activities. The required BALC interview took place this morning. BALC will issues a decision 
within ten days. The Marklund Day school is doing well with the hybrid format. The Foglia Education 
Center would be filled if it was not for the pandemic. Overall MDS has 78 students. We have completed 
the six-month follow-up to the Voice of the Employee survey. MWC saw the greatest positive increase. The 
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Parent/Guardian survey also show that 100% would recommend Marklund to a family member. Gil F. 
thanked Frank M. for presenting the Claire Haverkampf Award in August and taking part in a staff thank 
you video.  
 
OLD BUSINESS/NEW BUSINESS/ ANNOUNCEMENTS  
None 
 
ADJOURNMENT 
With no further business, Frank M. asked for a motion to adjourn the meeting.  Mike H. motioned, Gerry 
E. seconded, and the meeting was adjourned at 8:23 p.m.  
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