
 
 

MARKLUND 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Thursday June 25, 7:00 P.M. 
Marklund Hyde Center 

Geneva, IL  
 

CALL TO ORDER 
Frank M. called the meeting to order at 7:00 p.m.  
 
ALSO PRESENT 
Carie Carney, Jerry Finis, Laura Karlins, Yaneth Medina, Frank Murnane, Jack Zimmerman 
 
VIA CONFERENCE CALL 
Jim Armbruster, Duane Fitch, Dan Foley, Jeff Risch  
 
NOT PRESENT 
Jeff Blanchette, Howard Brandeisky, Gerry Estes, Sonya Evanosky, Mike Herlihy, Melissa Kud 
 
STAFF 
Kudus Badmus, Gil Fonger, Heather Graves, Mary Kobbeman 
 
PREVIOUS MINUTES 
Frank M. asked for a motion to approve the minutes of January 30, 2020. Yaneth M. motioned, Jerry F. 
seconded, and the minutes were approved without exception. 
 
FINANCE COMMITTEE REPORT  
Frank M. shared a summary of the Finance Committee meeting. He reviewed the balance sheet and the income 
statement in total and by program and highlighted the variances.  He noted that some were due to building 
enhancements that could not be completed due to COVID-19. We are currently $400K better than budget 
YTD thru May. He review the accounts receivable and confirmed that the $7M line of credit is unused. Kudus 
shared that we received a $3.9M PPP loan; some of which will be forgiven. The remainder will be converted 
to a 1% loan, payable over five year. Kudus B. stated our TCI fund has made a comeback since February and 
TCI is not advising any changes to our current investment policy. Marklund is waiting for guidelines on the 
new FY21 State budget and we expect a possible revision to the budget before the retreat. Frank asks for a 
motion to approve the FY21 budget. Yaneth M. motioned, Jerry F. seconded. Motion approved without 
exception. 
 
EXECUTIVE COMMITTEE REPORT 
Frank M. shared a summary of the Executive Committee meeting held on May 6. The committee was made 
aware of a building that is being leased in Roselle for an offsite CDS program. The Executive Committee 
approved Jerry Finis and Yaneth Medina as new Board members due to there not being an April board 
meeting. The committee also discussed the PPP loan that was applied for and received.  
 
GOVERNANCE COMMITTEE REPORT  
Frank M. reviewed the list of officers and committee placements for FY21. Gil F. noted a correction to the 
Governance committee, Carie Carney’s board term ends this month and she will not serve on a FY21 
committee. Frank asked for a motion to approve the FY21 Officers and Committees. Yaneth M. motioned, 
Carie C. seconded, and motion passes. Frank reviewed the FY20 Board survey results and stated that 12 of 
the 14 surveys were completed.  
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STRATEGIC PLAN  
Gil F. reviewed the FY20 Strategic Plan, which included the following: Client Care Index is 90.2%, Net 
Revenue is $4.485M, PSP/ Parapro turnover is 56% and Voter Voice has 400 contacts.  The Lifts Initiative is 
waiting for final review from DHS; a pro forma has been done showing the ability to breakeven.  Marklund 
is leasing a space in Roselle for an offsite CDS program that will be able to serve 36 community clients on 
the autism spectrum; much like those who transition out of our MDS program. The target opening date for 
CDS Roselle is set for January 2021.  
 
RETREAT DISCUSSION 
Gil F. shared the proposed August 14 Board retreat agenda.  The retreat will be held at the Foglia Educations 
Center and  will focus on the Marklund 2030 plan which will be followed by a softball game with residents.  
 
FRIEND OF THE YEAR/ ADVOCACY AWARD 
Gil F. shared that in addition to State Rep. Anna Moeller and Kane County Board Member Drew Frasz the 
Legislative Team would like to honor State Rep. Keith Wheeler with this year’s Excellence in Advocacy 
Award. Frank M. ask for a motion to include Rep. Wheeler as a 2020 Excellence in Advocacy honoree. Yaneth 
M. motioned, Carie C. seconded, and motion passes.  Gil F. turned the board’s attention to the proposed 2021 
Friend of the Year nominee, Peg and John Haskins, owners of Viking Travel Service. Frank asked for a motion 
to approve the Haskins as the 2021 Friend of the Year. Laura K. motioned, Yaneth M. seconded, motion 
passed.   
 
DEVELOPMENT UPDATE 
Heather G. thanked the capital campaign committee for its hard work in raising $5.2M of the $6M goal. The 
Marklund Day School VIP First Look event is Thursday, July 23 and the Ribbon Cutting will be Friday July 
24th. The Development Staff are planning for a modified Top Hat Ball and a virtual golf outing. We are a little 
behind last year for our End-of-the-Fiscal-Year Appeal due to some large gifts that we received last year. 
Heather is predicting the October Run Walk and Roll will also be virtual and they are planning sponsorships 
accordingly.  
 
PRESIDENT AND CEO REPORT 
Gil F. thanked Jeff R. for his help with employment issues, especially during COVID-19. He shared some 
major accomplishments of FY20 including:(1) only one resident and six staff tested positive for COVID-19, 
(2) Capital Campaign raised over $5.2M in just 15 months, (3) the Marklund Day School - Geneva came in 
$500K under budget, (4) we added three new board members, (5) are set to receive $835K from the CARES 
Act and (6) in the process of creating a Marklund 2030 strategic plan. Gil cited two disappointments: the 
PSP/Paraprofessional Turnover rate of 56% and the Client Care Index currently at 91.9% due to lack of 
activities.    
 
OLD BUSINESS/NEW BUSINESS/ ANNOUNCEMENTS  
Gil F. presented Carie C. with an award for her services on the Board of Directors and the Board thanked her 
for her service. 
 
ADJOURNMENT 
With no further business, Frank M. asked for a motion to adjourn the meeting.  Yaneth M. motioned, Jerry 
F. seconded, and the meeting was adjourned at 8:12 p.m.  
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