
 
 

MARKLUND 
MINUTES OF THE FINANCE COMMITTEE MEETING 

Thursday, January 28, 5:30 P.M. 
Marklund Hyde Center 

Geneva, IL  
 
 
CALL TO ORDER 
Mike Herlihy called the meeting to order at 5:32 p.m.   
 
ALSO PRESENT 
Jerry Finis, Mike Herlihy, Frank Murnane Jr. 
 
Via ZOOM 
Jeff Blanchette, Gerry Estes, Duane Fitch, Melissa Kud, Yaneth Medina 
 
GUEST 
Bill Giffin, Kevin Rice -TC Wealth Partners  
 
STAFF 
Kudus Badmus, Gil Fonger, Mary Kobbeman  
 
PREVIOUS MINTUES 
Mike H. asked for a motion to approve the meeting minutes of 10/22/2021.   Yaneth M. motioned, Gerry 
E. seconded. All were in favor and the minutes were approved without exception.   
 
TCI Endowment Report  
Bill Giffin and Kevin Rice presented the investment update focusing on the market overview and the 
overall impact of Covid-19 on the economy as a whole. Bill explained that the outlook is somewhat 
promising but unemployment numbers will be a major indicator. He also mentioned that the new 
Administration stimulus if approved will also have a positive effect on the market and the recovery in 
general. Regarding the Marklund Endowment Portfolio, it performed YTD at 13% while the Marklund 
Custom Return was 11.1%. Bill further mentioned that the performance in the last 3 months was 8.5% 
because of the $2M added in November that was left in cash and introduced into the market using the 
dollar cost average method. The final $400K was moved last week. Duane F. asked whether investment 
fees are included in the results, Bill responded that they were not but he would be pleased to furnish the 
fee structure to the committee. Without any further questions, the representatives concluded their 
presentation. 
 
FINANCIAL STATEMENTS 
Kudus B. informed the committee that YTD, Marklund’s revenue totaled $16.2M, just in line with 
budget while expenses were $1.2M better than budget. He explained that the majority of the impact 
relates to staffing expenses. Management held hiring to what was necessary especially for our Day 
programs. The school has been virtual for the majority of the school year which had a major effect on 
the one-on-one staffing we originally budgeted. Community Day Services also were held at the 
residential sites. Therapy aides were also reassigned to the homes to cover open positions. Duane F. 
noted that when you look at the year over year, Dec19- Dec20, revenue is up by 7.3% but expenses are 
up 16%. Is that due to the school? Will this turn around next year? Or is this our new reality? Kudus 
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responded that that was due to the school and Gil F. added that the school expenses are always submitted 
in arears; everything should come back in line.  Kudus further explained that the year-end projections 
for this fiscal year reflect that revenue will drop by 3.1% while expenses will drop by 4.2%. Mike H. 
said that the committee noticed this during the budget meeting but also knew that it would work itself 
out during the second year. Kudus concluded Marklund financial statements’ presentation by indicating 
that the YTD results show a favorable variance of $1.4M excluding depreciation expenses. 
 
Kudus continued with Marklund Charities and indicated that net fundraising for the first quarter was 
favorable by $1.3M; this was mostly due to an unexpected donation of $1M received in October. He 
further mentioned that that the endowment portfolio performed better that the expected rate of return of 
CPI+4.5%. The current balance of $18.6M in the portfolio includes the $2M we transferred in November, 
2020. 
 
Mid – Year Summary 
Kudus B. presented the mid-year summary combined with the year-end projections to the committee. 
He stated that program revenues are expected to come in under budget by $1M and expenses are 
projected to come in under budget by $1.5M. He reiterated that this represented a reduction of 3.1% in 
revenue versus a 4.2% in expenses. The majority of the expense reduction is in the staffing area for the 
reasons previously explained. Kudus noted that these numbers do not include the PPP loan, HHS and 
the State of Illinois CARES act funds. Mike H. asked whether Marklund has laid-off any staff to date 
during the Pandemic. Kudus responded that Marklund has not has a need to do so. 
 
OTHER BUSINESS 
Kudus B. opened the discussion about the PPP Loan forgives issue as it relates to Marklund. He further 
mentioned that a portion of it may be converted to a 1% loan based on information from the bank. Yaneth 
M. said that she is familiar with the rules and there was no reason why Marklund should not qualify for 
100% forgiveness based on the current application of the rules. Mike H. suggested that Marklund should 
submit the payroll information required based on the current interpretation of the guidance. Jerry F. also 
added that his research and understanding led him to believe that the payroll information is all that is 
required for 100% forgiveness. Duane F. offered that he could recommend some consultants more 
conversant with the procedure to help Marklund gain a better understanding. Kudus B. and Gil F. 
promised to further look into the issue. 
 
ADJOURNMENT 
With no further business, Mike H. called for a motion to adjourn.  Duane F. motioned, Frank M. 
seconded, and the meeting was adjourned at 6:45 p.m.   
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