
 
 

MARKLUND 
MINUTES OF THE FINANCE COMMITTEE MEETING 

Thursday, May 20, 5:30 P.M. 
Marklund Hyde Center 

Geneva, IL  
 
 
CALL TO ORDER 
Mike Herlihy called the meeting to order at 5:32 p.m.   
 
PRESENT 
Gerry Estes, Jerry Finis, Mike Herlihy, Frank Murnane Jr., Yaneth Medina 
 
Via ZOOM 
Duane Fitch, Melissa Kud 
 
NOT PRESENT  
Jeff Blanchette 
 
STAFF 
Kudus Badmus, Gil Fonger, Mary Kobbeman  
 
FISCAL YEAR 2022 MARKLUND BUDGET 
Mike H. opened the meeting by going over the Finance Committee Commission. He highlighted the key 
responsibilities of the Committee while mentioning that reviewing the budget is one of those major 
functions. Kudus B. continued with a quick walk-through of the major sections of the budget binder. In 
FY 2022, Kudus B. continued, The Marklund consolidated revenue budget will total $37.5M. He further 
explained that in comparison with FY 2021 year-end projections, it seems that revenue only increased 
by $700K or 2% but that 3 significant donations were received during the fiscal year totaling $1.3M 
which skewed the numbers. Consolidated Expenses will reach $40.6M, an increase of $3.4M. He further 
stated that $2.3M of this increase relates to Salaries and Benefits of which $1.9M pertains to investment 
in the Day School.  
 
Kudus B. continued by going over the Operations Overview in tab 2 of the packet. He reviewed every 
program including the number of residents, community clients and students served in each program. He 
presented the budget summary by program and the expense line items. He concluded that section by 
saying that activities for the fiscal year will result in a consolidated net loss of $64K after adding back 
non-cash items of depreciation and bad debt allowances; existing donations will be transferred to break-
even.  Duane F. commented on the relationship between the increase in revenues compared to magnitude 
of the increase in expenses of $3.4M. Kudus B. explained that the majority of the increase in expenses 
relates to staffing for the school. He also said that the new school did not really take off in FY 2021 due 
to Covid-19. Kudus B. said FY 2022 could technically be viewed as the first year of FEC. Duane F. 
inquired further if the CARES Act funds were in the FY 2021 projections. Kudus B. responded that 
while the PPP loan cannot be recorded until we received actual forgiveness, the HHS and the State of 
Illinois grants have been reflected in the Non-Operating section of the schedule. Frank M. said it appears 
that the margin is increasing for the School and questioned if it should be considered normal. Kudus B. 
responded that all the classrooms are now open with the majority of the overhead being covered. Gil F. 
added that the School brings a great service to the community and positively impacts operations. Duane 
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F. then asked about the MCDD revenue addition of $3.2M and how that was expended; Kudus B. 
responded that the additional revenue has allowed Marklund to bring the starting PSP rate to $15 per 
hour and adjust the rates of the rest of our direct care staff. Additionally, management has not transferred 
funds from the endowment funds in six years. He added that although the state passed some increases in 
reimbursement rates during FY 2021, they only cover a fraction of the rate adjustments. Kudus B. 
proceeded with the Non-Salary expenses and explained all the material variances. Members of the 
committee asked questions as needed for further clarifications. 
 
CAPITAL BUDGET  
Kudus B. explained the Capital Budget process. Items designated as a priority 1 or 2 are intended to be 
procured this fiscal year. Items listed under priority 3 and 4 will be fundraised for. The budgeted costs 
of priority1 and 2 items is $565K. No funds will be needed from the endowment revenue for capital in 
FY 2022.  
 
MARKLUND CHARITIES  
Kudus B. said that the Fundraising budget for FY 2022 is $3.4M which is $1.3M less than the FY2021 
year-end projections. He explained that this was because of some unusual significant donations that were 
received during the year. Budgeted FY 2022 Net fundraising is $2.2M, not including endowment, capital 
campaign or legacy gifts.  
 
After further discussion, Mike H. asked for a motion to approve the FY22 Budget. Duane F. motioned 
and Yaneth M. seconded the motion, the motion passed without exception.  
 
OTHER BUSINESS 
Mike H. reviewed the investment policy sheet. 
 
ADJOURNMENT 
With no further business, Mike H. called for a motion to adjourn.  Duane F. motioned, Frank M. 
seconded, and the meeting was adjourned at 7:00 p.m.   
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