
MARKLUND 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Thursday, October 14, 2021 
Marklund Hyde Center 

Geneva, IL 
 
CALL TO ORDER 
Frank Murnane called the meeting to order at 7:00 p.m. 
 
PRESENT 
Jim Armbruster, Howard Brandeisky, Carol Donahue, Mike Herlihy, Laura Karlins, Yaneth 
Medina, Frank Murnane Jr., Jeff Risch, Jack Zimmerman  
 
ZOOM 
Carie Carney, Gerry Estes, Jerry Finis 
 
ABSENT 
Duane Fitch, Dan Foley 
 
STAFF IN ATTENDANCE 
Kudus Badmus, Gil Fonger, Heather Graves, Mary Kobbeman 
 
MISSION MOMENT-Finance  
The Finance team members, Jeremy Kobbeman, Kathy Garza, Jen Thompson, Brian Elshaw, 
Lynn Melvin, Natalie Kleba and Andrew Carberry, provided an overview of the Finance 
department. 
 
PREVIOUS MINUTES  
Frank M. asked for a motion to approve the minutes of August 12, 2021.  Howard B. moved, Jim 
A. seconded, and the minutes were approved without exception.     
 
FINANCE COMMITTEE REPORT  
Jerry F. shared a summary of the Finance Committee meeting. KPMG gave a review of the FY21 
remote audit which resulted in an unqualified opinion. The Finance committee reviewed the 
financial statements from August. Revenue is close to budget but behind last year due to some 
one-time COVID-related funds from the state. Staffing expenses are below budget due to 
unfilled openings. A recruiting plan has been put in place with a bonus structure to help attract 
and keep staff. Charities is in line with budget and the capital campaign only has $1M left to 
collect.  The FY22 state budget authorized an increase in wages for front line workers. The plan 
is to pass on the increase to all hourly staff to avoid wage compression.  The state has not 
provided guidance on how the increase is to be disbursed.  
 
MARKLUND 2030 STRATEGIC PLAN UPDATE 
Gil F. provided an update of the Marklund 2030 Strategic Plan. He reviewed the FY22/23 
Execution Plans for Campus Development, CILAs, CDS, New Programing and Development, 
which included noting at what stages Management will be coming to the Board for approval.  Gil 
F. shared that major hurdles to the M2030 plan including talent retention and attraction in the 
current challenging hiring climate.  Gerry E. asked if management is comfortable with the 
current M2030 timeline and meeting staffing needs for these projects? Gil F. stated that moving 
forward we may possibly build them a little slower; we are also exploring different staffing 
models. Carie C. suggested a sign promoting school jobs in front of the schools.  



 
REVIEW EXPANSION PROJECTS  
Gil F. shared with the Board updated floor plans for the three capital projects. He noted that the 
school at CDS/MDS - Hunter Drive cannot have shared space with the day program. The 
additional projects include the Geneva locker room and the maintenance building. No PUD 
changes will need to be made to the Geneva property due to the building being adjacent to the 
current Hyde Center. Management has chosen RDL Architects for the future projects at MPC 
and MWC. 
 
DEVELOPMENT 
Heather G. informed the Board that July and August were quieter months and were flat for 
fundraising. The Run, Walk & Roll-Geneva takes place this weekend and they are expecting to 
net around $100K. The 2022 Top Hat Ball will be in-person and have a virtual component for the 
Friend of the Year and auction. Heather G. shared the 10th Anniversary of the Leadership Giving 
Circle along with the Marklund history book.  
 
PRESIDENT AND CEO REPORT 
Gil F. shared that the staffing shortage continues to be an issue as we struggle to fill frontline 
positions. He stated that Marklund will need to think about staffing differently in the future and 
may use technology to assist in some areas.  Despite staffing issues, the 6-month follow-up for 
the Voice of the Employee survey showed our Net Promotor score increased.  
 
OTHER BUSINESS 
Gil F. wished Mike and his wife a Happy 33rd Wedding Anniversary and the Board thanked 
Kudus B. for his 25 years of service to Marklund.  
 
ADJOURNMENT 
With no further business, Frank M. asked for a motion to adjourn the meeting.  Yaneth M. 
moved, Howard B. seconded. The meeting was adjourned at 8:34 p.m.   


