
MARKLUND 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Thursday, August 12, 2021 
Foglia Education Center 

Geneva, IL 
 
CALL TO ORDER 
Frank Murnane called the meeting to order at 1:17 p.m. 
 
PRESENT 
Jim Armbruster, Howard Brandeisky, Carie Carney, Carol Donahue, Gerry Estes, Jerry Finis, Duane 
Fitch, Dan Foley, Mike Herlihy, Laura Karlins, Melissa Kud, Yaneth Medina, Frank Murnane Jr., Jack 
Zimmerman  
 
ABSENT 
Jeff Risch 
 
STAFF IN ATTENDANCE 
Kudus Badmus, Gil Fonger, Heather Graves, Mary Kobbeman 
 
PREVIOUS MINUTES  
Gerry E. stated a correction to the June minutes to reflect the unused line of credit remains at $7M. Frank 
M. asked for a motion to approve the minutes of June 24, 2021.  Mike H. moved, Jerry F. seconded, and 
the minutes were approved without exception.     
 
CAPITAL PLAN 
After a lengthy discussion of the capital projects the board formed a subcommittee of Jim A., Mike H., 
Frank M. and Gil F. to meet with Arcon Associates and FCL Builders to make clear the working 
relationship we expect for utilizing a design/build process for our projects.  
Frank M. made the following motion: To authorize management to spend up to $10.6 million and 
form a design/build team to do everything necessary, up to and including financing, construction 
documents and permits, in order to be under construction for the new locker room, maintenance 
building and MDS/CDS Elgin within the next 12 months.  Howard B. moved, Laura K. seconded, and 
the plan was unanimously approved with the exception of Jim A., Carie C. and Mike H. who recused 
themselves.   
 
Frank M. made the following motion:  To authorize management to form a design/build team and to 
do everything necessary, up to and including construction documents, permits and a Certificate of 
Need from the State of Illinois, in order to prepare for construction of the 16-bed expansion to the 
Marklund Wasmond Center. Approval to move beyond this stage will require specific board 
approval. The motion was unanimously approved with the exception of Jim A., Carie C. and Mike H. 
who recused themselves.   
 
EXECUTIVE COMPENSATION POLICY  
Frank M.  recommended a change to Executive Compensation Policy to include the approval of the 
annual compensation for the Chief Financial Officer and the Chief Development Officer as recommended 
by the President/CEO. Frank M. ask for a motion to approve the change to the Executive Compensation 
Policy.  Howard B. motioned, Carie C. seconded and the motion was unanimously approved. 
 
OTHER BUSINESS 
Melissa K. announced that this will be her last board meeting and she is resigning from the board due to 
her family relocating out of state. Frank M. thanked her for her service.  
 
ADJOURNMENT 
With no further business, Frank M. thanked everyone for attending the retreat and asked for a motion to 
adjourn the meeting.  Carie C. moved, Howard B. seconded. The meeting was adjourned at 1:42 p.m.   


