
 
 

MARKLUND 
MINUTES OF THE FINANCE COMMITTEE MEETING 

Thursday, May 19, 5:30 P.M. 
Marklund Hyde Center 

Geneva, IL  
 
 
CALL TO ORDER 
Jerry Finis called the meeting to order at 5:33 p.m.   
 
PRESENT 
Jerry Finis, Mike Herlihy, Frank Murnane Jr., Yaneth Medina 
  
NOT PRESENT  
Gerry Estes, Duane Fitch  
 
STAFF 
Kudus Badmus, Gil Fonger, Mary Kobbeman  
 
FISCAL YEAR 2023 MARKLUND BUDGET 
Kudus B. began his presentation by going over the Finance Committee Commission. He highlighted the 
key responsibilities of the Committee while mentioning that reviewing the budget is one of those major 
functions. Kudus B. continued by going over the Operations Overview in tab 2 of the packet. He 
reviewed every program including the number of residents, community clients and students served in 
each program. He further mentioned that in FY 2023, Marklund revenue budget will total $36.5M, which 
is up $3.4M from the FY 2022 year-end projections. Expenses for FY 2023 is anticipated to reach 
$41.6M, an increase of $4.8M. Kudus B. added that most of the increase ($3.9M) relates to Salaries and 
Benefits. However, the line items combined, are projected to come under budget by $2M in FY 2022, 
an indication of the tight labor market, he said. 
 
Kudus B. turned the Board’s attention to the Variance Summary indicating that the FY 2022 budgeted 
revenue is projected to come short by $1M mostly due to the low student enrollments. Although there 
were interested prospects for the school, staffing shortage of teachers and paraprofessionals prevented 
the opening of new classrooms. He further indicated that management has instituted a number of 
measures in the 3rd quarter of FY 2022 that made the numbers presented for FY 2023 attainable. 
Additionally, Kudus B. said the Illinois State Board of Education (ISBE) has approved an inflation rate 
adjustment of approximately $330K for the Day School. The committee further discussed Marklund’s 
staffing shortages in relation to the employment market in general. A number of questions and 
suggestions were slated while Kudus B. and Gil F. responded as appropriate. 
 
Kudus B. continued his presentation by explaining the budget summary by program as well as an analysis 
of the Marklund 5-year Trend which showed that Salaries and Benefits have been hovering around 75% 
and 76% of total operating expenses from FY 2019 to FY 2023. Jerry F. asked if the state payments have 
kept along with the trend in the last 5 years. Kudus responded that the state has made some small 
increases in the last three years but those have not measured up to the expense increases that Marklund 
has recorded during the same period.   
 
Kudus B. stated that eligible staff will be getting a 3% merit increase in FY 2023. This has been included 
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in the budget. He also informed the committee that an increase of $46K in the health insurance will not 
be passed on to the employees.   
 
CAPITAL BUDGET  
Kudus B. explained the Capital Budget process. Items designated as a priority 1 or 2 are intended to be 
procured this fiscal year. Items listed under priority 3 and 4 will be fundraised for. The budgeted costs 
of priority 1 and 2 items are $585K. No funds will be needed from the endowment revenue for capital 
in FY 2023. Frank M. asked if this was in line with the previous years. Kudus B. responded in the 
affirmative. 
 
MARKLUND CHARITIES  
Kudus B. stated that in FY 2023, Marklund Charities is budgeted to net $3M. There is currently no 
targeted Capital Campaign. However, Gil F. stated funds are being sought for on-going capital projects.  
 
After further discussion, Jerry F. asked for a motion to approve the FY23 Budget. Mike H. motioned and 
Yaneth M. seconded, the motion passed without exception.  
 
OTHER BUSINESS 
Kudus B. opened the discussion about investment advisor RFP, Gil F. added that the engagement of a 
new investment advisor to oversee the Employee Retirement Savings Plan and their handling of that 
account prompted the need to conduct a formal RPF for the endowment portfolio. Kudus B. also 
mentioned that a $5.6M deposit was given to TC Wealth with a specific instruction that the funds will 
be needed for the on-going capital projects. He further stated that the market value of the funds has been 
reduced by approximately $500K. Jerry F. inquired about how long Marklund has been with TCI Gil F. 
responded that they have been handling the endowment portfolio for over 20 years. After a brief 
conversation relating to the investment market, management was advised to meet with TC Wealth 
concerning the remaining $5.1M and also proceed with the RFP process for the Endowment funds.  
 
ADJOURNMENT 
With no further business, Jerry F. called for a motion to adjourn. Yaneth M. motioned, Frank M. 
seconded, and the meeting was adjourned at 7:05 p.m.   
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