
MARKLUND 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Thursday, April 7, 2022 
Marklund Hyde Center 

Geneva, IL 
 
CALL TO ORDER 
Frank Murnane, Jr. called the meeting to order at 7:00 p.m. 
 
PRESENT 
Howard Brandeisky, Carie Carney, Carol Donahue, Jerry Finis, Duane Fitch, Dan Foley, Mike 
Herlihy, Laura Karlins, Yaneth Medina, Frank Murnane Jr., Ari Smith, Jack Zimmerman  
 
ZOOM 
Jim Armbruster, Gerry Estes 
 
ABSENT 
Jeff Risch 
 
STAFF IN ATTENDANCE 
Kudus Badmus, Gil Fonger, Heather Graves, Mary Kobbeman 
 
MISSION MOMENT- Parent Panel   
The Parent Panel: Kevin & Kristin Hogan - MHC, Brian & Pauline Weber – MPC, Richard 
Jacques – MWC, and Tia Hall- MDS.  
 
PREVIOUS MINUTES  
Frank M. asked for a motion to approve the minutes of January 27, 2022.  Duane F. moved, 
Yaneth M. seconded, and the minutes were approved without exception.     
 
MISSION MOMENT - DISCUSSION 
There was an insightful discussion by the board regarding the Parent Panel. Some of the things 
that were shared by the parents and discussed:  

• The expressed fear of what would happen if Marklund ever dissolved? What would we 
do?  What happens when we die?  

• The Weber’s were under the impression that Mark would age out at 22 from residential 
placement. They were told them that wasn’t true and that our Social Services Manager 
could answer many of their questions.  

• Like the fact that we are growing. 
• Appreciate the stability that the merger brought to MWC. 
• Would like a list of ways (beyond giving money) that parents can help. 
• Would like more diversity on the board (Tia).  
• The suggestion to add to the Marklund website parent testimonials and/or a “Day in the 

Life”.  
 
FINANCE COMMITTEE REPORT  
Jerry F. shared a summary of the Finance Committee meeting. Operating revenues are 
unfavorable to budget by $390K due largely to the school being down ten students. Staffing 
issues persist resulting in salaries/benefits being favorable $1.6M. Overall, through February we 
are $1.4M better than budget. 



 
CAPITAL EXPANSION  
Gil F. shared that the capital expansion projects are still on budget even considering the $500K 
increase in Elgin due to a storm water mitigation issue. The City of Elgin has been difficult to 
work with; however, we have passed the Planning and Zoning process. We will go before the 
Elgin city council in May and should have our permit by early June.  We have received our 
permit for the Geneva project and the construction crew should be moving on site tomorrow. 
Frank M. thanked Carie C, and Jim A. for their dedication to these projects. Gil F. reminded the 
Board that the groundbreaking for the Nathan Education Center will be Monday, April 25th at 
1:00pm.  Ari S. asked with an 8-12% increase in supply cost are we concerned with going over 
budget? Gil F. stated that so far, we have been able to absorbed the increased costs due to 
allowances that have been built into the budget. Carie C. shared that some items are coming in 
slightly over budget and some are coming in under, so far it has evened out. 
 
MARKLUND 2030 STRATEGIC PLAN UPDATE 
Gil F. provided an update of the Marklund 2030 Strategic Plan. He highlighted the new 
Workforce initative which has been added to the Strategic Plan to find ways to do our work more 
efficiently, a pilot program has been started in two homes on the Geneva campus.  John Delany 
is also meeting with staff to work on emergency succession planning for critical job functions. 
We are still waiting for the revised Rule 115 that regulates the creation of group homes (CILAs) 
in Illinois. We have moved on to researching surrounding states to learn if they are open to our 
LIFTS model. It is not currently anticipated that any capital projects will be brought to the Board 
in August for approval.  The Wasmond and Philip center expansion will need to be staged to 
move staff and residents between sites during construction.  The Wasmond Center will need to 
be completed first. The capital project for the MPC/MWC expansion is projected to come before 
the Board in January 2023. If approved we would start the MWC project in August 2023. Gil F. 
reviewed the plan options for both sites with the Board. Both sites will increase their ROI. There 
will be more information at the August retreat. 
 
FRIEND OF THE YEAR 
Gil F. shared that the 2023 Friends of the Year award nominees are Catie and Max Schmidt. They 
have been the Top Hat Ball chairs from 2019-2022. Frank M. asked for a motion to approve Catie 
and Max for the award. Carol D. made the motion and Carie C. seconded and the motion passed 
unanimously.  
 
DEVELOPMENT 
Heather G. informed the Board that the Top Hat Ball brought in $936K and her goal is $1M next 
year. Bloomingdale Run, Walk and Roll is April 14th and currently trending better than last year. 
The 40th Annual Golf Outing is Thursday, June 2nd at Cog Hill. She shared that the Development 
Department is down two staff members and has one on maternity leave. The end of the year 
appeal will be in mail boxes soon.  
  
PRESIDENT AND CEO REPORT 
Gil F. highlights the February KPI report showing the Client Care Index is improving. The 
challenge being the lack of activities due to COVID. Staff turnover is still our biggest issue; 
however, we have seen improvements in the last month.  We have added $3/hr. to our starting 
nurses’ wages to be more competitive and started offering student loan reimbursement for 
teachers and nurses. The Voice of the Employee Survey results show our overall Net Promoter 
Score has decreased from last year, due largely to the continued challenges of COVID and low 
staffing, though it is still at a very positive level that shows significant staff engagement. The 
survey and our suggestion boxes give employees a place to be heard.  We have done a lot over 



the past year around creating trust with staff and management. The ground breaking for the 
Nathan Education Center is Monday, April 24th at 1:00pm. 
 
OTHER BUSINESS 
Carol D. suggested Board Members leave unwanted binders for recycling. Gil F. thanked Carol 
D. for referring several candidates who were hired. He also stated that starting in June, Board 
Meetings will be held in the FEC multi-purpose room.  
 
ADJOURNMENT 
With no further business, Frank M. asked for a motion to adjourn the meeting.  Duane F. moved, 
Laura K. seconded. The meeting was adjourned at 8:43 p.m.   


